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MEPEAMOBA

OcpitHs mporpama  «MeHe[DKMEHT — OpraHizailif i amgMiHICTpYBaHH
Apyroro(MaricTepchKoro) piBH: 3i cremanpHocTi 073 «MeHemKMEHT» po3podiieHa
Kka(enporo MeHeKMEHTY 1 mapkeTunry y 2016 poui sigmosigHo no Haxasy MOH
Yipaian No 1151 Bia 01.11.2015p. «IIpo 3aTBepaxeHHS repeniky ramyseil 3HaHb i
CcrielliabHOCTEH, 3a SIKMMM 3/UHCHIOETBCS MIJArOTOBKA 37100yBauiB BHILOI OCBITHY,
3atBep/kena Bueroto pajoro JIBH3 «[TpuKapraTChKUi HALIOHATBHUHA YHIBEPCUTET
iMeni Bacuist Credanuka» (nporokon Ne 7 Bin 30.08.2016 p.) Ta BBeIeHa B JilO
Hakazom pextopa Ne 47/-06-12-3 sim 30.08.2016 p. B Ocsithiii mporpami
BCTAHOBJIEHO HOPMATHBHUI 3MiCT HaB4YaHHs, BUMOTH IO HBOTO, 10 obcsry 1 piBHA
OCBiTHROT Ta mpodeciliHoi  MiArOTOBKM — MaricTpis  3i crierianpHocTi 073
«MenemkmenTy. B Ol Bu3HAUEHO Mepesik OCBITHIX KOMIIOHEHTIB ITiATOTOBKH
MaricTpiB i3 KijibKicTIO HaBYATBHUX FOJMH/KPEUTIB [/ls IXHBOTO BUBYCHH, TepMiHH
HABYAHHS, BiMOBIAHI MK TEOPETUYHOI Ta NMPAKTUYHOT MiArOTOBKM 1 BHOIPKOBUX
KOMIOHEHTIB, (opmy sepxasHoi arectauii. B Ol mpeactasieHo OCBITHI
KOMITOHEHTH, SKi 00’€IHaHi y CTPYKTYPHO-JIOTiuHy cXemy. 3TiIHO BHUMOT B OI1
BU3HAUEHO CKIAmoBi rpodeciiiHol KOMIIETEHTHOCTI i3 IHTeTpajlbHOIO, 3arajlbHUMH 1
creliaTbHUMKM  KOMIETEHTHOCTSIMH,  C(OpPMYJILOBAHO — MPOTPaMHi  Pe3yJbTaTH
HaBuaHHs, cOPMOBAHO MATPHLIO 3B’S3KiB MiXK OCBITHIMH KOMIOHEHTaMH 1
pesynprarami HapuanHs. O BU3Hauae BUMOTH 110 BCTYIy Ha HaBYaHHA, opraHizauii
i TexHOMOTIT HaBUaHHS, (POPMM Ta METO/M OLIHIOBAHHS Pe3y/bTaTiB HaBYaHHS, pi3Hi
acriexTd iH(OPMALiiiHO-TeXHONOrHHOrO 3a6e3redeH s OCBITHBOIO IPOLECY, BUMOTH
10 Beryny Ta npojobkenns HapuanHa. B OIl oOymoBmoeTbes MOHITOPHHI Ta
OLUHIOBAHHS HABYAILHMX TIUIAHIB TA OCBITHIX CTAaHOAPTIiB, SIKOCTI BHKIIaJaHH,
HABUAHHSA, CHMCTEMH  OLIHIOBAHHS  HABYAIbHUX  JIOCATHEHb,  3a0e3MeyeHHs
3BOPOTHLOIO 3B’SI3Ky CTYIEHTIB 110J10 AKOCTI BHKIAJaHHs Ta iX HaBYalBHOIO
JIOCBiTy, NPIOPUTETH Mi/IBUILEHHS KBali(ikallil BUK/IaJalbKOro CKIany.

B 2020 poui Ocpires mporpama  «MeHeDKMEHT opraHizauii |
aMiHICTpyBaHHM» PUBE/IEHa Y BIANOBIIHICTH 10 3aTBepKeHOro CTanaapry BHUILOL
ocBiTi YKpaiHu: Apyroro (Marictepchbkoro) pisms, ramysi sHaup 07 — «YmpaBaiHHS
Ta aaMiHicTpyBaHHsA», creuianbiocTi 073 — «MeHeIKMEHT», 3aTBEP/IKEHOrO i
BECICHOrO B i10 HakazoM MinictepcTBa ocsiTy i Hayku Ykpainu Big 10.07.2019 p.
Ne 959, ta sarBepsukeHa Buenoto pamoio JIBH3 «IlpukapriaTcbkuit HalllOHAJbHUH
yHiBepcuter iMeni Bacnas Credanuka» (npotokonm N 7 Big 31.08.2020 p.) Ta
BRe/eHa B mito Hakasom pexropa Ne 76/06-12-C i 31.08.2020 p.




Po3poGiieHo pobototo rpynoro (HayKoBO-METOAWYHOLO KOMICI€I0 CIIeniaqbHOCTI
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Toxmunernko Onexcanap Cepritiosuy, aupextop TOB“23 pectopasu”

. Makcumuyk Irop €BcTaxoBnd, AMpeKTop JlenapraMeHTy OCBITH Ta

nayku [sarno-MpanKiBCbKOI MICBKOI panu

KocTenpnuit Muxaiino, HaqaTbHUK BiUITy MyHILMTTIATBHOL iHCHEKIT
yIpaBJiHHs 3 TMTaHb Ha[3BMuaiiHIX cuTyaliit Kamychkol MICBKOI paiu
Ipan JleMOHY, HaualbHAK YIIPABJiHHSA 3 IMTaHb HA3BMYaHHUX CATYyaLiH
Kanycbkoi MiCBKOI




1. Ipodins

OCBITHBLOI

nporpamu  «MeHe:KMEHT opravizauiii i

aAMiHicTpyBanHsD 3i cneniajJbHOCTI 073" MeneaxmenT"

1 - 3araabna ingopmauis

[TosHA HA3BA BHILOTO
HABYAJILHOTO 3AKJIAAY
TA CTPYRTYPHOTO
nigposainy

JIBH3 «[Ipukapnatcbkuil HauioHaibHUH yHiBEPCHTET imeni Bacuis Credanunkay,
eKOHOMIuHMIT (akybTeT, kadeapa MeHEKMEHTY | MApKETHHIY

Cryninb BHILOT OCBITH
Ta nazpa kpagidikauiv
MOBO10 0pHTiHATY

O(blumua HasBa
0CBITHLOT IPOrPaMHu

MaricTp MEHELKMEHTY

MeHeKMEHT opratizallii i aaMiHICTpyBaHHs

Tun auisiomy Ta 00eHr
OCBITHLOT NPOrPaMH

Jlurniom Marictpa, OAHHHYHHH
90 kpeautis EKTC.
Tepwmin Hauanus | pik 4 mic.

Haspuicrs akpeaurauii

Ceprudikar npo Akpeanrauiio cepis HIT Ne 0991550
Axpeaurauiiina komicia MOH Vkpaitu

Hakaz MOH Ykpainu Bin 19.12.2016 p. Ne 1565.
Tepmin aii akpeautauii 1o 1 munng 2022 poky

Lukia/pisennb

HPK Vkpaiuu - 7 pisetb, FQ-EHEA - npyruii UAKI, EQF-LLL - 7 pieenb

Iepeayvosn

Hasguictb cTynens Oakasnaspa, crieliajlicTa, Marictpa

Moga(n) BHKJIAJAHHS

YkpaiHcbKa

Tepmin aii ocBiTHBOT
nporpamMu

5 pokis

Iurepuer-aapeca
nocriiinoro

| posmiulenus onucy

OCBITHLOT IpOrpaMu

|

https://nmv.pnu.edu.ua/mahistratura/073-me HeKMEHT-OpraHizaiin-ra-
aaMminict/

2 — MeTa 0CBiTHBOI NpOrpamMH

[11AroTOBKa BHCOKOKBAI()IKOBAHHX C]Ja‘(lBLllB 3UATHUX BP{pIUJVBaTH npaKTmm npobiemMu Ta CKJIadHI
criettianizosani 3anaui y cdepi ynpammuﬂ opr‘mlzaummu PI3HUX BHIB €KOHOMIYHOT AisILHOCTI Ta opraHax

| MICLEBOIO CaJ\IOBpﬂLl)/BﬁHHH

Ha OCHOBI 3acBOeHHs Oa30BHX yl'[paBﬂlebKI/IX [IOHATE Ta HpHH]_IHﬂlB

3AIHCHIOBATH upocbecmH} ,EllFlI]bHICTb cripaMoBany Ha bepMyBaHHH e(beK.Tl/lBHOl CHUCTEMH MEHECKMEHTY.

3 - XapakTepHCTHKA OCBITHBLOI IPOrpaMu

Onwuc npeamerHol
obnacti

O6’eKT BUBUEHHS: YMpaBJiHHA oprauizauisMu Ta iX MiApo3aUIaMH. Llini
HaBualNA: TMiAroToBKa (PAXiBLiB, 31aTHMX ileHTH(ikyBaTH Ta pPO3B’A3yBaTH
cKIanHi 3agaui i npoBneMu y cdepi MeHeLKMeHTy abo y npolieci HaBuaHHs, 1o
MepenadaloTh MPOBEAeHHs AOC/iLKEHb Ta/abo 3MIHCHEHH:A iHHOBaLlii Ta

XAPAKTEpPH3YIOTbCA HEBM3HAYCHICTIO YMOB 1 BHMMOT. TeopequHu 3MicT
npe;lmeTuo'f ofnacTi: - NapajgurMH, 3aKOHH, 3aKOHOMIDHOCTI, - MPHHIMITH,
iCTOpHYHI  11EPEAYMOBH PO3BHTKY MEHELKMEHTY; - KOHLemnuii CHCTEMHOrO,

CHTYaUIHHOrO, a1anTHBHOIO, AHTHCHNATHBHOTO, aHTUKPU30BOTO, iHHOBaLiHHOrO,
NPOEKTHOrO MEHEIKMEHTY TOLLO; - (YHKLIT, METOIH, TeXHOJIOriT Ta ynpaBmH%m
pilienns y meneamkmenti. MeTonH, METOIHKH Ta TEXHOJOTIT: - 3arajbHOHAYKOBI
Ta crieludidii METOAM OC/ikeHHs (PO3paXyHKOBO-aHNITHYHI, eKOHOMIKO-
CTATHCTHYHI, EKOHOMIKO-MaTEMATHYHi, EKCEPTHOTO OLIHIOBAHHA, cpamonormm
COLIONOrTUHI, AOKYMEHTATbHI, OAIaHCOBI TOWO); - METOIH peatizauii c])ym{um
MEHEIKMENTY (METOAH MAPKETHHIOBHX JIOCTIIKEHb, METOAM €KOHOMIUHOT
AIArHOCTHKH, METOAM MPOTHO3YBAHHA 1 IUIAHYBAHHA, METOJH MPOEKTYBAHHA
opraHizauifiinx — CTPYKTYp — yMpaBiliHHA; METOAM  MOTHBYBAHHA;  METOLM
KOHTPOJIOBAHHAL  METOH OUINIOBAHHS  cOUianbHOT, — opraHizauiiinoi Ta
eKOHOMIUIOT eeKTHBHOCTI B MEeHEPKMEHTI TOLO). - METOLH MEHELKMEHTY
(aaMiHICTPATHBHI, EKOHOMiHHi, COLANLHO-ICHXOMOTIUH, TEXHOMOruHI);

- TexHOMOTii OBrPYHTYBAHHA YNPABAIHCLKUX pilleHb (EKOHOMIMHHA aHanis,
iMiTauiiine MomesioBaHHs, JEpeBO  pillenb  Toulo). IHCTpyMeHTapid  1a




oGsiafHaHHs: cydactie iHhopMaLiiiHO KoMyHikauiiiHe o0naaHaHHs, iHhopMaLiiHi
CHCTEMH Ta [POrpaMHi NPOLYKTH, IO 3aCTOCOBYIOTCS B MeHELKMEHTI.

| Opicuranist ocBiTHBLOT
nporpaMu

OcsiTHbo-npodeciiina

OcuoBunii (hokyc
OCBITHBOT LPOrpaMH Ta |
crieniaJiizanii

3araibHa OCBITA 3a cnelianpHicTio «MeHemKMeHT» crneuianizanis « MeHemKMeHT
opraHizauiii i aaMiHicTpyBaHHs»

KaiouoBi cj1oBa: MeHeKMEHT oOpraHizauiii i amMinicTpysauus, mybmiune
YIIpaB/inHs, KOPopaTHBHE YNpasJiHHs, yNpaBJliHHs Kap’epoio.

OcobauBocTi HporpaMu

Tporpava nporoiye MiAroTosky Gaxisuis aist GopMyBaHHS HABUHOK y cepi
yNpaBiiiig Cy4acHMMM opraizauismu Ta iX MiApO3AiNaMH  PI3HUX BHIIB
eKOHOMIYHOT AiSAbLHOCTI, a Takok B OpraHaXx MICLEBOro CaMOBPALYBAHHA.
OpienToBana Ha MIATOTOBKY CyHacHHX MeHeIKepiB, [AMPHEMUIB, iHILLIATHBHHX
Ta 31aTHHX 10 WBHAKOT ananTauii B 6isHec-cepenopnili. Takox OIT nepenbatae
MOSIMBICTH BUBOPY AHIJIOMOBHHX KYPCIB B LMK/ BUILHOrO BUOOPY CTY/NEHTA.

4 - MlpupaTHicT

b BHII}’CKH]II\"iB A0 [IpaueBJallTYyBanud Ta NOJAAJILIIOr0 HABYAHHSA

IMpuaaTuicrs 10
npaneBIALITY BAHHS

Marictp MeHeLKMENTY MIAroTOBAeHHH 10 poGOTH Ha MiANPHEMCTBAX Oynb-aKoi
opranizauiiino-npapoi  Gopvu  (KomepuiiHi,  HeKOMepuiiiHi, AepIKaBHI,
MyHiuMnaabHi) i 3paren obidMard  mocanu KEPIBHUKIB [EPBUHHOTO pIiBHA
ynpasinus a60 BUKOHABLIB PI3HOMaHITHUX ¢/1yK0 anapary yHpaBITiHHSA, OpraHis
AEPHKABHOrO  Ta  MYHILMIIAIBHOTO  YIIPABITiHHA, cy0’ekTiB  rocrnoaapeeKoi
AIABHOCTI, B SKHX BHITYCKHHKH € NIAMPHEMUAMM, LIO CTBOPIOKOTL Ta PO3BUBAIOTE
BAACHY CripaBy. BHIyCKHMKM MOKYTh MpAaLIOBATH Ha MOCAJAX: KEPiBHWKM Ta
rososui  Gaxieui  BMpOOHMYMX, MIAPO3AINIE  NIANPHEMCTB;  HAYaJlbHHKH
BHPOGHHYHX Ai/IbHHLL; KEPIBHAKH OCHOBHHX T1i/1PO3/iNiB OpraHi3allii; KepiBHHKU
hiHaHCOBMX, €KOHOMIYHWMX Ta aAMIHICTPATHBHMX MiAPO3ALIIB; KepIBHUKH
MiApo3AiNiB MaTepia/lbHO-TEXHIYHOIO MOCTAYAHHA; MCHEUKEPH 3 JOCII[DKEHHS
PUHKY Ta BHBUEHHSA CYCMIILHOT IYMKH, MEHEUKEPH 3 ninbopy, zabesnevueHHs Ta
BHUKOPHCTAHHS [1€PCOHATY.

Marictp MeHeIKMeHTY Moske 0OiHMATH NepBHHHI Mocai 3a npodecifiHuMu
HazBamMM  po0iT Kiacudikauifinoro yrpynosaHHs «Menewkepy (ynpaBuTeni)

| MiANPUEMCTE, YCTAHOB, Opraizauiii Ta iX Miapo3ailiBy, WO XapaKTePH3YIOTbCA

cremiatbHUMH nPodeciHiMMK KOMIMETEHLIAMH  BIAMOBIAHO A0 y3aranbHEHOro
of'ekta nisnbhocti. Hazsa skoi Bianoeinac HauioHanbHoOMY Kiacu@ikatopy
Vipainu «Knacudikarop npodeciin JAK 003:2010

14 Menemkepn (ynpaeuresi) MNIANPHEMETB, YCTaHOB, opraHizauii Ta ix
NiApo3ainis

TMoaajbuie HABYAHHSA

MaioTh pago MPOAOBKHTH HABUAHHS HA TPETOMY (0¢cBiTHBLO-HAYKOBOMY) PIBHI
BUIOT OCBITH — aokropa dinocodii. Habyrrs nonatkosux ksasidikauii B
cHCTEMI NIC/IAAHIIIOMHOT OCBITH.

S - Bukaaganug 1a omiHBAHNA

Buknazanns ra
HABYAHHSA

Oceitniit  npouec noOyaoBaHMH  Ha  TPHHLMIAX  CTYAEHTOUEHTPHYHOTO
0cOGHCTICHO OpiEHTOBAHOrO HaBYaHHA HAa OCHOBI KOMIETEHTHICHOTO niaxomny.
OcBiTHiii npouec B YHIBEPCHUTETI peali3yeTbes Yy TaKHX (opMax: HaBYalbHI
3aHATTH, CcaMOCTiiHa poGoTa, TNpakTMYHA [MiATOTOBKA, KOHTPOJIbHI 3aXOIH.
OCHOBHUMHM BMAAMH HABYATBHMX 3aHATb € JIEKUis, NPaKTHYHE, CeMiHapChbKe,
IHAMBIIyaJbHe 3aHaTTa, koncysibTauis towo. Camoctiiina poboTa cTynenTa €
OCHOBHHM 3acO00M 3aCBOEHHS HABUATLHOTO Marepiamy y BUIBHHA Bix
ayaMTopHHX 3ansTh vac. CamocTiliHa po0oTa CTyleHTa BKJIOYAE: OMpaLtoBaHHs
HABYAILHOTO MaTepialy, BHKOHAHHA iHAMBILYaIbHUX 3aBJaHb, HayKOBO-OCTIIHY
poGory. TlpakTHuna MiAroToBKa € HEOOXIAHMM KOMIOHEHTOM MiArOTOBKH
(axiBuip 1EBHOrO OCBITHLOrO cTyneHs. MeTolo TNpakTHkH € OBOJIOLIHHSA
CTYJEHTAMH CY4acHUMH METONAMH, (opmamH opraizauii npaudi B rauysi ix
MaibyTnboi  npodecii, QopmyBaHHs Yy HMX Ha fa3i  omeprkaHWX 3HaHb
npodeciiimux yMiHb | HABMUOK AN [PHAHATTA CaMOCTIMHHMX pilleHb NI vac
KOHKpETHOT poGOTH B pealbHMX BHPOOHWYMX YMOBAaX, BHXOBaHH: norpedu
CHCTEMATHUYHO TMOHOBIIOBATH CBOI 3HAHHA Ta TBOPYO IX 3acCTOCOBYBaTH B
npakTHuHii  aiaibHocTi. OcTaHHiH  pik  3aBeplIyeETbeA nyOJaIuHHM  3aXHCTOM
kBanidikauinHoi poboTH,




’_OuilliOBaHHH

OuinoBais 3AiACHIOETECA 3a TpboMa WiKaiamu: HallioHalbHOKO («BiAMiHHOY,
«nobpen, «3a10BUILHO», «He3a40BUTEHOY, «3apaxosaﬁolﬂesapaxosaﬁo»), ECTS
(A, BoC, DL E; FXF); 100-6an1bHOO LKAIOH.

Cucrema OLIHIOBAHHA 3HAHb CTYIEHTIB 3 HABYAJBHOT AMCLMIIIHK — MOTOYHHH,
MOLY/IbHHI Ta CEMECTPOBHMA KOHTPOI 3Halb, 9Ki JO3BONSIOTH [EPEBIPHTH
JOCSTHEHHS MTPOrPAMHHUX Pe3y/IbTaTiB HaBYAHHS, zagsneni B Ol

DOopMH  KOHTPOMIO: YCHI Ta [IHCHLMOBI  ICTIMTH, TECTH, KOHTPOJIbHI pobOTH,
KOJOKBIYMH, MOTOYHE OMUTYBaHHI, qa/likM, eK3aMeHH, Tpe3eHTallil, NPOeKTH,
3XMCT KypCOBMX POGIT, 3aXMCT HPAKTHK 1 rmyGiummit 3axucT KBalidikaLi#HOT
poGoTH MaricTpa.

6 - IIporpamMui KOMOETENTHOCTI

InTerpansua
rwomnertentnicThb (1K)

IK. 37aTHicTb po3B’A3yBaTH CKIalHi 3ajadi i npoGiemMn y chepi MEHEJUKMEHTY
abo y npoieci HaBuaHHs, WO NepeadauaoTh MPOBELACHHA pociKeHb Ta/abo
snificHeHHs IHHOBALLI 33 HEBH3HAYCHOCTI YMOB | BHMOT

3arajabhi
komnerentnocti (3K)

3K 1. 31aTHICTb NPOBEEHHA A0C/IUKeHb Ha BIAMOBIHOMY piBHI.

3K 2. 3aaTHicTh 10 CHIIKYBATHCS 3 MPEACTABHHKAMM IHIIKX npodeciiHux rpyn
pisHOro piBHA (3 eKcrepramMu 3 iHIIMX raqyseil 3HAHB/BMIIB €KOHOMIYHOT
IANBLHOCTI).

3K 3. Hasuuku BUKOpHCTaHHs HPOPMALIHHMX Ta KOMYHIKALIHHAX TEXHOJIOTIH.
3K 4. 31aTHICTE MOTHBYBATH JIIOIEH Ta PYXaTHCH 10 CTMINTBHOT METH.

3K 5. 34aTHICTD IS TH Ha OCHOBI €THYHHX MIpKYBaHb (MOTHBIB).

3K 6. 3naTHiCTL reHepyBaTH HOBI i1ei (KpeaTHBHICTS).

3K 7. 31aTHiCTb 10 aGCTPAKTHOTO MUC/IEHHS, aHaNli3y Ta CHHTE3Y.

Cneuniaabni (paxosi)
KOMIIETEeHTHOCTI
crneniansnocti (PK)

CK 1. 3parnicte ofupaTh Ta BHKOPHCTOBYBATH KOHLeNuUii, MeToAH Ta
iHCTPYMEHTAPIH MEHELKMEHTY, B TOMY yueni y BIAMOBIAHOCTI 10 BH3HAYEHWX
el Ta MisKHAPOJIHWX CTAHAAPTIB.

CK 2. 31aTHicTh BCTAHOBIIOBATH LLIHHOCTI, OaveHs, Micifo, Lijii Ta KpHTepii, 3a
AKMMH OpraHizauis BH3HA4ae nojaiblui HATIPAMM  PO3BHTKY, pO3pobnsTH i
peanizoByBaTH BIANOBIAHI cTpaTerii Ta MJaHH.

CK 3. 3paTHicTh 40 CAMOPO3BUTKY, HABYAHHSA BMPOLOBK KHUTTA Ta e)eKTHBHOTO
CaMOMEHEIKMEHTY .

CK 4. 3paryicTe 10 e(peKTHBHOMO BHKOPHUCTaHHA Ta PO3BHTKY pecypcis
opraizaii.

CK 5. 3aTHicTh CTBOPIOBATH Ta OPraHi3oByBaTH eeKTHBHI KOMYHiKauii B
[poueci YnpasaiHHs.

CK 6. 3naTHicTb GopMyBaTH JiAepebKi AKOCTI Ta NEMOHCTPYBaTH X B mpoueci
VIPaB/IiHHSA JIOABMH.

CK 7. 3uaTHicTb po3pobasTH MPOEKTH, YNPaBIATH HHMH, BHABIIATH iHiLiaTUBY
Ta NiANPHEMITHBICTD.

CK 8. 3aTHicTb BHKOPHCTOBYBATH MCHXOJIOTiUHI TeXHOMOriT poboTtH 3
MepeoHaIoM.

CK 9. 3uaThicTb aHanizysaTH i CTpYKTypyBaTH TpoGiemu opraizauii,
MpuitMaTH eheKTBHI yIpaBIiHCLKI pillleHis Ta zabesnevyBaTH ix peanizauiio.
CK 10. 37aTHICTb 110 YTPABIiHHs OPraHi3ali€to Ta il pO3BHTKOM.

CK 11. 3parnicTe auanidyBaTH, CTPYKTYpYBaTH, BUpilLyBaTH NpoOIeMH
opranizauiii (nijuIpUEMCTB), BPAXOBYBATH 0COBJIMBOCTI  KOPIIOPaTHBHOIO
THIY opragizauii npW  B3aEMOY3rOIKEHOMY (yHKUiIOHYBaHHI OpraHis
YIIpaB/iHHs,  3aCTOCOBYBATH pisHi METOAWYHI [MiAXOOM [0 BH3HAYCHHA
¢(heKTHBIOCTI Ta AKOCTI KOPHOPATHBHOTO YIpaBJliHHSA Y KOMIIaHISX.

CK 12. 31aTHicTh po3pobIisTh, ypasisaTH, peali3oByBaTH Ta KOHTPOIIOBATH
BUKOHaHHs  (DiHANCOBMX — MiaHiB  Ta iHBeCTHLIIHMX  MOpPTheENiB,
jaBe3neuysaTi eeKTHBHY peaizauiio NPOEKTIB 3 PO3BMTKY OpraHisauii Ta
rpomas.

CK 13. 3uarHicTh ajanTyBathea 10 pisHMX cdep ALT0BOI AKTHBHOCTI
opraizaliii B ymoBax (pyHKUIOHYBAHHA Y  3MIHHOMY cepeloBMLL 3




7 - TIporpamui pe3yabTaTH HABYAHHIH

Pe3yabTaTH HaBYaHus

IIPH 1. KpHTHUHO OCMHUCTIOBATH, BAOMPATH Ta BUKOPHCTOBYBATH HeoOX1IHUI
HAyKOBHi1, METOIMYHMHA | AHATITHYUHKIA THCTPYMEHTapii [nd yNpasiHHs B
HenepeadauyBaHHUX YMOBAX.

MPH 2. [xentudikysatv npodiemMi B OpraHizauii ta 0BrpyHTOBYBATH METOIHM 1X
BHPILLIEHHS.

TIPH 3. [poekTysaru edeKTHBHI CHCTEMH yTpaBliHHA opraxizauiaiMH.

MMPH 4. OGrpynToByBaTH Ta  YMpaBisTH  [pOEKTaMHW, TeHepyBaTH
HANPHEMITHLBKI L€,

IPH 5. [lnaHysatv AisfbHICTH OpraHizauii B CTpaTeriyHoOMy Ta TaKTHYHOMY
po3pizax.

IPH 6. MaTi HaBHYKH PUIHATTA, OOrPYHTYBaHHS Ta 3a0e3neueH s peanizauii
yNpaeniicbKHX pilens B HemepeabaudyBaHHX YMOBAX, BPaXOBYKOHH BHMOIHM
WHHIIONO 3aKOHOLABCTBA, ETHUHI MipKYBaHHS Ta COLUATbHY BilNOBIAAILHICTS.
TPH 7. OpranizoByBaTH Ta 34iHCHIOBATH edeKTHBHI KOMYHiKaLlii BCepeAuHi
KOJIEKTHBY, 3 MPEACTABHMKAMH Pi3HuX MpodeciiiHuX rpyn Ta B MiXKHAPOAHOMY
KOHTEKCTI.

I[IPH 8. 3acrocoByBaTh CreulializoBaHe [porpamie 3abe3rneyeHHd Ta
iH(pOPMALLHHI CHCTEMH 119 BUPILLISHHS 3a/1ay yIpaBiHHS OPraHi3aLiero.

IIPH 9. Bumity crniikypaties B npodeciiinix | HayKOBUX KOJlaX AEp/KaBHOIO Ta
IHO3EMHOIO MOBAMH.

MTPH 10. JleMOHCTPYBATH JiAePChbKi HABHYKHM Ta BMIHHA NPALIOBATH Y KOMaHl,
B3ACMONIATH 3 JIOALMM, BIUTMBATH Ha iX [OBENiHKY [UIA BHPIilUEHHH
npodeciiinx 3anad.

MPH 11. 3ade3neuysati ocoGHCTHH mpodeciiHiil pO3BHTOK Ta [UIaHYBaHHA
BJACHOIO HaCy.

[IPH 12. BMiTH ZeeryBaTd MOBHOBAKEHHS Ta KEPIBHMLTBO OpraHizaLi€ro
(nimposainom).

[IPH 13. Bwmitu mnanysatd i saifichiopatv  indopmauiiite, MeTOIHUHE,
MmatepiaibHe, GiHaHCOBE Ta Kajpose 3a0e3neteHHs opraHizauii (nizposainy).
NPH 14. BMitM Bu3HauaTH, OOTPYHTOBYBaTH Ta IMIUIEMEHTYBATH
yYHPABIilCLK]  pilueHHS CTOCOBHO e(eKTHBHOT JiANLHOCTI  OpraHisaii
(nianpremcTBa) 3 BpaxyBaHHAM KOPNIOPATHBHHX ocobauBocTeit, GiHaHCOBUX
pecypeciB Ta aKTHBIB, a TaKOX aMicTy iHBECTUUIHHMX (iHHOBALIHHKMX)
MPOEKTIB.

[TPH 15. BMiTH 33CTOCOBYBATH YIPABIHCLKI PIllIeHHs 3 METOK peatisail
MpOeKTIB pO3BMTKY Opramisauiii Ta rpomad Ha OCHOBI IHBECTHLIHHOTO
MpoeKTyBaHHs Ta (PIHAHCOBOTO MIaHYBaHHS.

[IPH 16. Byith po3pobiisTH, afantyBaTd Ta 3aCTOCOBYBAaTH CHCTEMY METOLiB
Ta HCTPYMEHTIB MeHeKMeHTY B OpraHisauisx B ymoBax TICHOI B3aeMolii Ta
cripnpaui 3 TEPUTOpiajbHUMM  TpOManami, — opraHaMH MICLIEBOTO
CAMOBPALYBAHHA Ta JEPKABHOT BAAM 3aL1s 3a0€3neueHHs CHHEPreTHiHOro
ed)eKTY Ta CTA/I0r0 PO3BUTKY PErioHy.

8-1 Pecypcne 3adesneyenns peaisauii nporpamu

Kaapose 3a6e3nevenus

Haykopo-neaaroriudi  npauiBHUKH, O 3a0e3MedyloTh OCBITHBLO-NIpOdecitiny
porpamy BiAMOBIJAIOTL KaAPOBHM BMUMOTaM JUEH3IAHUX YMOB [POBA/KEHHS
OCBITHLOT AifJILHOCTI 3aK/1a/1iB OCBITH.

Bunyckosolo Ta  BIANOBIAAALHOIO 34 nigrotosky (Qaxisuie € Kadeapa
MeHeLKMEHTY | mapkerunry. 3apimysau kadeaph Mae HAYKOBHH CTYTIiHb
JIOKTOpA HayK Ta BUEHE 3BaHHS npogecopa. 100 % BuKIanauie, aKi 3abe3nevyroTh
Apolec [1irOTOBKM  MAricTpis 3a OCBITHBOIO  [POrPamoio «MeHemKMeHT
oprasizauiii i a/AMiHICTPYBaHHA», MAIOThH HAYKOBHH CTyIiHb Ta/ab0 BueHEe 3BaHHA.
Kaaposuii norenuian Ol 3abesneuyiors 9 HayKOBO-TENAroriYHMX MpauiBHUKA, 3
JAKMX — 2 JOKTOPA eKOHOMIMHKMX HayK, npodecop (22,2 %), 6 npaliBHUKIB MalOTh
HAYKOBHX CTYIIiHb KaH/[H1aTa eKOHOMIUHHX HayK i BueHe 3BaHHA JdoLeHTa (66,7)
i | npaliBHUK Mac HAyKOBHX CTYMiHb KaHAKAATa eKOHOMIYHMX HayK 1 paLioe Ha
nocani aouenrta (11, %). 100 % Bukianadis, ki 3abe3neuyioTh MpoLec
MIArOTOBKKH MAricrpiB 33 OCBITHBOIO NpOrpaMolo «MeHeLKMEHT opraHizauii i




A/IMIHICTpY BaHHA», MAIOTh HAYKOBHH cTyniHp Ta/abo BYeHe 3BAHHS. 3 ycinm
HayKOBO-1EarorivHUMH NPaLliBHAKaMH yK/IaAeHo TPYLOBI JIOFOBOPH.

30 % Buk1anadis, Aki 3a0e3nevytorTb MNPOBALKEHHA OCBIiTHBOT AisMTBHOCTI
AHTITICHKOIO MOBOKO, MalOTh cepTh(ikaT BiANOBIAHO 10 3arajibHOEBPONEHCHKOT
pekomeHaaLii 3 MOBHOT oceit (Ha pisui B2) abo kBanidikaLilini JOKyMEHTH,
[0B’A3aHi 3 BHKOPHCTAHHAM 1HO3EMHOT MOBH.

40 % BUHKIAAAYIB MAIOTD PAKTHYHIA 10CBIA podoTH.

Zapigysau Kadenp TNpOHWOB  4-H MicsiuHe MDKHapoaHe CTaKyBaHHA B
Kopnopauii «®ywkisapa Kemikan Ko.», Higepnanau.

HaBua/IbHHIL NIPOLEC Y paMKax BilMOBIAHOT OI1 3a6e3medyroTh TAKOXK BHK/IaAa4l
3 iHIWHX Kadeap eKOHOMIYHOro (haKyJ/IbTeTy Ta YHIBEPCHTETY, AKi MPaLIOOTh 33
OCHOBHMM MicLieM pOBOTH, | MAIOTL HayKOBHH CTyniHb Ta/abo BueHe 3BaHH4.

MarepiaabHo-TexXHiuHe
3abe3neyenns

HasiBHICTb JAOKYMEHTIB, L0 3aCBIAYYIOTH [1paBo BJIACHOCTI YHIBEpCHTETY Ha
npuMilleHHs JUTA 30ifCHeHHs HaBualbHO-BUXOBHOTO npouecy. BianosiaHicTe
HABYATBHUX KOPMYCIB YHIBEPCHTETY MOKa3HHUKAM nopmosanoi riowi. 100 %
3aGe3reueHicTb noTpe6aM OCBITHIX MPOrpaM YHIBEPCHTETY: HaBYaJIbHi ayAHTOPII,
naGopartopii, HeoOxiaHe yCTaTKyBaHH: kaGineris. IlopHe 3abesneveHHsA
pOOOUNMMH KOMITIOTEPHHMH MICUAMHM CTYAEHTIB (3 BpaxyBaHHAM 3a04HOT POPMH
papuants). HaspHicTb iHQPacTPyKTYpH AN BiAMOYMHKY Ta O3J0POBJIEHHA
(T7aJIbHi, LeHTp PO3BMTKY TBOPYOCTI Ta KYJILTYPH, CMIOPTHBHI MaiiJaHuMKH | 3111,
MeaUHHHIT KaDiHeT).

Inopmaniiine 1a
HABYAJBLHO-METOAHYHE
3abe3nedyens

Hapuasibhuil npouec 3a0e3nedycTbCs HaBYANbHO-METOAMYHHMH  KOMIUTCKCAMH
JAMCLMTIH, AKI MiCTATH MeTOAHUHI po3podku 10 ceMiHapChbKUX, TPAKTHYHHX
3aHATL, J1a60PATOPHUX NPAKTHKYMIB. METOIHUHI BKA3iBKH 10 caMocTiiiHoi podoTH
CTYIEHTIB, (HAMBIAYa/ILHI 3aBAHHA [PaKTHYHOT CHIPAMOBAHOCTI; METONMYHHMHU
MatepialaMi 10 HallMcaHHs KypcoBHX poGit, MPOXOMKEHHS NPAaKTHK, 3aBAaHHs
I KOHTPOIKO  3HaHb (ex3amenauiini  OineTH, TECTOBI 3aBJaHHs, TBOpHI
sappaiis). Takok BHKIagadi roTyloTh Ta 3a0e3nedyioTb BHIANIA ABTOPCBKHX
NOCIGHHUKIB, HABYAILHO-METOANYHHX MOCIOHHKIB, MOHOrpadii.

MocTiio BiabypacTLCA MNpOLEC BAOCKOHAICHHA Ta PO3BHTOK iH(hpacTpyKTypH
WOAO MOKpalleHHs KOM(pOPTHHX YMOB HaBHaHHi IJA oci6 3 0coONMMBHMH
ocBiTHIMM TioTpedaMK, CHCTeMH OUCTAHUIHHOTO HaBYaHHS, MEIMYHHMX Ta
KOHCYJLTALLHHKX TIOCTYT, KOPHCTYBAHHSA €JEKTPOHHUMH peCypcaMy 6ibioTeKH,
a TAKOK PECYPCamMM TPOEKTHO-OCBITHBOTO LEHTPY «ATEHTH 3MiH», MOJIOAIKHOIO
nentpy Paragraph, CTYAEHTCBLKOTO NpOCTOPY «Campus», Llentpy iHHOBaLIHHHX
ocitHix Textonoriit «PNUEcoSystem», 110 CTBOPEHHH B YHIBEPCHTETI B pamMKax
peanizauii rpalTOBOrO MPOEKTY MpOrpamu ERASMUS+ KA 2: «MOPED» -
«MozepHizaLlis nearorivnoi  BULLOT OCBITH 3 BHKOPHCTAHHS IHHOBAUIHHMX
THCTPYMEHTIB BUK/IAAAHHA» 1H.

KoM ioTepn  YHIBEPCHTETY MiAKIOYEH] 10 Mepeki IHTepHeT, Ha TepHTOPIT
yHiBepeuTeTy e GE3KOWTOBHMA AOCTYM J0 mepexki Wi-Fi. B 3BO Ttakox
dyHKLionyc enekrponna GibmioTeka (http://lib.pnu.edu.ua ), kotpa Gopmye
katajor ycicl iH(pOpMaLHHOT cHCTeMH 33 crietialbHOCTAMH  Ta HanpsMamH

| HAyKOBO-0CIAHOT AifILHOCTI 3po0ysavie OIT.

9 - Axajemiuia ModiIBHICTD

HauionajLHa KpeauTHa
MODLILHICTE

HauionanbHa KpeauTHa MODINbHICTE U1 3BO 3abesneuyeTbes CMBNpaLLo 3
MPOBIAHMMH HABUAILHUMH 3aKTalaMH Ykpainu 3awis opraHizauii B3a€MHOIO
oOminy 3p00yBadaMu y BiAMOBIAHOCTI 40 yroa mpo cniBpoGiTHALTBO (B T.4.
ounaiin) 3a aanoio O

MixHApPOAHA KPEIHTHA
MOoOLILHICTD

___CTeg]gaHuKa» https://bit.ly/3BJQVHT

MizkHapoaHa KpeauTHa MOGInbHiCTs Wi 3BO 3abe3nedyeThes CHIBNpaLero 3
€BPONEHCEKUMH  YHIBEpCHTETaMH 331714 opraxizaiii  B3a€EMHOI0 oOmiHy
3p0byBayaMyi 3a  MPOEKTaMH 3 MIsKHAPOAHOT KPEAHTHOT MOOIMTBHOCTI  Ta
| perymocrbes 3a aaroto OTT

https://bit.ly/3GtMOTh

TTOJ0IKEHHAM [1PO AKageMiuHy MOOUIBHICTL Y4acHHKIB OCBITHBOIO MpoLecy
JIBH3  «IlpukapnatcbKuii HaujonaabHWi  yHiBepcuTeT  imeni  Bacuis

- Hapuanns inozeMHuX ‘ [HO3eMHNX 3100yBauiB BHIIOT OCBITH 33 crieniaTbHICTIO He nepeadadeHo
\ 3106yBayiB BHILOT OCBITH |




2. Tlepestik KOMIOHEHT ocBiTHBLO-Tpodeciiinoi/nayKoBoi NporpamMu Ta ix

JorivyHa nocJiloBHICTh

2.1. Iepenix komroneHT OII

" Koaw/n KOMITOHEHTH OCBITHBOT nporpa\m (HaB4aIbHi AMCLMITIHH, KijnbkicTh dopma MiACYMK. T
K) puoss NPOSKTH (p060"m) NpaKTHKH, kpanidikauiiina podota) | KpeaWtis KOHTPOJTIO
i N s i
- 0608’ si3koBi kKommnonentn OII
1.1. Llnk 3arajibHoI NIrOTOBKH
OK1. Metononoris a opraizalis HayKOBHX AOC/iKeHb 3 3aliK
a{?~ JlinoBa ino3emMia MOBa 3 3aiK
OK 3. [MyGniune aaminicTpysaiis 3 3allik
ﬁBK 47 ]H(b;i&émm CHCTEMM | TEXHOUOTIT B MEHEIKMEHTI 3 3aITIK
0K 5. Oxopona mpadi B ranysi* 1 3aMTiK
Beboro 3a nnkiaom 1.1 12
1.2, Ilnka npodeciiinoi NiAroToBKH
1.2.1. TeopeTHyHA NIATOTOBKA
0K 6. | MenemkmenT opranizauiii i aaMiHicTpyBaHHS 6 E€K3aMEH
0K 7. KopriopaTHEHE yTIpaBiHls 3 eK3aMeH
QK 8. DiHAHCOBHIT MEHEKMEHT 2 eK3aMeH
OK9 | Ynpapninns Kap’ cporo 3 eK3aMeH
OK 10. —ﬂpocxﬂmﬁ MEHEKMEHT 3 eK3aMeH
oK1 ﬁgfl'l-p?ﬁj;i;l;}l 3MIHAMH 5 eK3aMeH
OIC 12, | OcHOoBH yNpap/IiiCLKOrO KOHCYIbTY BAHHA 3 eK3aMeH
Beboro 3a nnkiaom 1.2.1. 24
1.2.2. llpakTHYHA NIATOTOBKA
QK 13. | BupoGnuua npakruka 12 JudepeHuiioBaHn#
3alliK
OK 14. | HaykoBo-10c/iaHa IPAKTHKA, MAricTepCbKa pobora 15 JlndepenuinoBaHni
- 3alliK
Bewboro 3a unkiaom 1.2.2 27
Beboro 3a unkiom 1.2, 51
OK 23. |Arecrauis(zaxuct poboTH) 3 nyGaiuHHA 3aXHCT
JaraabHuil 00csHr 0608’ H3KOBHX KOMIOHEHT: 66
Bubipkosi komnonenrn OI1
BK 15. | VnpasiiHHs MisKHAPOHOM KOHKYPEHTOCTIPOMOKHICTIO 6 eK3aMeH
perioHy
BK 16. YrpasiiHHs AKICTHO 6 eK3ameH
TBK 17, | MeHeBKMEHT 30BHILUHbOEKOHOMIUHOT NiAILHOCTI 6 3aliK
BK 18. | YipasiiHHs eKOHOMI4HOK Oe3M1eK0I0 OizHecy 6 3aJliK
BK 19. | JlorictTHYHHIA MEHEIKMEHT 6 3anik
T BK20. | InHoBauiitHHil MeHeLKMeHT 6 3anik
BK21. Kpoc-KyjibTypHHH MEHEUKMEHT (anrnificbka MOBa) 6 3aliK
BK 22. | Ynpaeninna npoektamu 3 MICLEBOrO  Ta perioHanbLHOro 6 3ailiK
PO3BHTKY
BeLoro 3a HHKJI0M 24
JaraibHuil 00csir BUOIPKOBHX KOMIOHEHT: 24
90

3AFA.JTBHHI/I ()BCHF OCBI’ FHHBOI HI’OFPAMH

['lpnmrrhd
*. [O3aKpHUTHA OCBITHS KOMIIOHEHTA
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3. Mopma atecrauii 3100yBayis BHIOT OCBITH

AtTecTallis  BHUIYCKHHKIB  OCBITHBOI ~ MpOrpamu creniansrocTi 073

"MememkMeHT" TIPOBOIUTHESL y (OPMI 3aXHCTY kBamigikauiitHol podoTH marictpa Ta

3aBEPINYETHCA BUIA4YECH) INOKYMCH

CTyNeHst MaricTpa i3 IPHCBOCHHSM kBanigikauii: MaricTp MEHEJUKMEHTY

ATecTallisi 3iHICHIOETbCS BIIKPUTO i 1y6mivHO.

dopmu arecTauii
3100yBa4iB BULLOT
| ocBiTH

Atecrauis  smifchioeTbes  y  (Qopmi  myGuaiqHOrO - 3aXMC
ksasidikauiinol podoTH

Bumorud 10
kpasidikalifinoi poboTH
(3a HASIBHOCTI)

Kpanigikauiitna pofoTa mae nepeadayar pO3B’A3aHHA CKIAAHOT
sapaui abo npobiemu B chepi MEHEUKMEHTY, 3ajaui abo mpobiemMH B
cepi MeHeKMENTY, WO M0Tpedye 37ificHeHHs JoCTiKeHb Ta/abo
iHHOBALH | XAPAKTEPU3YETbCH KOMILIEKCHICTIO | HEBM3HAUEHICTIO
YMOB, i3 3aCTOCYBaHHAM TEOPIii T2 METOAIB EKOHOMIUHOT HAyKH.
Kpanidikauiiina podora He MOBHHHA MICTHTH  aKaZleMi4HOrO
nuariaty, batscudikauii, pabpukavii.

Keanigikauifina pobora mae OyTu ONpHIIOAHEHA Ha odiuiHHOMY]
caiiTi 3aknady BHILOT OCBITH abo #Horo mizposainy, abo y penosurapii
3aK/1ay BULLOT OCBITH.

Capant OT1 MeHe/DKMEHT OpraHisalii 1 aqminicTpyBaHHA Txau O.B.

Ta BCTAHOBIEHOTO 3pa3ka MpO MPHCYDKCHHS HOMY




4. Marpuusi Bianosianocri usnadennx Craniaprom KOMIETEeHTHOCTEH
neckpuntopam HPK(3a 7-m piBnem, MaricTepcbKHM)

| Kaacudirauis 3uanus 3HI1. VYminua YMIL. Komynikanis ABTOHOMISI TA
kommeTentnoer | CneuianizopaHi Poss’s3anns ckrannux| K1, 3pozymine BiANOBigAILHICTH
eii 3a HPK KOHLENTYalbHi 3azad i npobiieM, WO | i HeABO3HAYHE ABL. TIpuHHATTA
3HaHHsA, HabyTi y norpefye OHOBJIEHHS | IOHECEHHH pilleHb Y CKIaIHHX
npoueci HaBuUaHHA Ta iHTerpauiil 3Halb, BJIACHUX i
ta/abo npodeciiHoi 4acTo B yMOBAX BHCHOBKIB, & HerepeadavyBaHuX
AisJILHOCTI Ha piBHi HENoBHOT/HeaOCTaT TAKO3K 3HaHb Ta yYMOBAaXx, o
HOBITHIX J0CATHEHb, HBOT iHopmanii Ta NosicHeHb, WO 1X | motpedye
SKI € OCHOBOIO 11714 CYIEpPEWIHBHX BUMOr | oOrpyHTOBYIOTB, | 3aCTOCYBAHH
OPHI'iHAILHOTO YM2. no daxiBUis i HOBHX TIIXOZAIB Ta
MHCIIEHHS Ta [TpoBaKeHHs HeaxiBLiB, NpOrHO3yBaHHA
iHHOBaLLIHOT J0OC/1iAHHUBKOT 30KpeMa 110 AB2.
LiSTBHOCTI, 30KpemMa B Ta/abo ocid, gaKi BinnopigansHicTh 3a
KOHTEKCTI {HHOBALIAHOT napuatotecs K2. | poseuTOK
JOCITHULBLKOT AiAABHOCTI BHKOpUCTAHHS npodeciitHOro 3HaHHs
poboTu iHO3eMHHX MOB i NPaKTHK, OLIHKY
3H2.Kputnuie y npoceciiin CTpaTeriyHoro
OCMHCJIEHHS PodIieM Yy JiATBHOCTI PO3BUTKY KOMaHAH
HaBuaHHi Ta/ado AB3. 3naTHicTb 10
npodeciinin NOAAIBLIOro
LiATEHOCTI Ta Ha HABYAHHS, AKE
MesKINpeaMETHHX 3HAYHOIO MiIpOIO €
rayysax aBTOHOMHHM Ta
CaMOCTiHHHM
3araabHi KOMIETEHTHOCTI
3K1 3 YM1, YM2 K1, K2 AB3
H
2
3K2 K1, K2
3K3 YMI, YM2 K1 AB1
3K4 YM1 K1 ABLA
B2
3KS5 K1 AB2
3K6 YM1 AB3
3K7 3H1, 3H2 | YM1
Cuenianbui (paxosi) komneTenTHOCTI
CK1 3H2 YM1
CK2 K2
o KRS K2
CK4 YMI1
CKS5 3H2 K2
CK6
CK7 3H1 YM1
CKS8 YM1
Jlooamkoso 0aa ocgimuvo-npodeciunol npozpamu
CK9* | 3H2 YMI1 K1 ABI,
| AB3
CK10+ |  3H1 VM1, YM2 K1 ABI
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